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Good   evening,   my   name   is   Sam   Jasper   and   this   is   actually   my   �rst   Twin   Cities 

Banquet.      Fun   fact   about   me,   I   only   rowed   at   TCYR   for   one   year   back   in   the   fall   of   2010 
and   spring   of   2011,   which   leads   me   to   believe   I   was   the   last   person   on   the   list   to   speak 
at   this   event.      Like   most   of   the   rowers   I   wouldn’t   consider   myself   very   "smart"   -     the 

reason   is   we   willingly   chose   to   engage   in   the 
only   sport   that   originated   as   a   form   of   capital 
punishment;   and   if   that   wasn’t   bad   enough, 
we’re   also   required   to   wake   up   super   early. 
Having     said   that   rowing   has   taught   me   more 
than   I   could   have   ever   imagined.   I’d   like   to   share 
a   few   of   the   life   lessons   that   rowing   has   taught 
me   during   my   short   time   at   TCYR   through     my 
years   as   a   collegiate   athlete   at   Syracuse.  
  

For   those   of   us   who   row,   we   understand   the   concept   of   timing.      For   all   the 
non-rowers   in   the   room,   timing   more   or   less   refers   to   how   in   sync   everyone   in   the   boat   is 
at   any   given   time   with   the   goal   obviously   being:   everybody   moving   as   one.      When 
everyone   is   perfectly   in   sync   the   boat   actually   feels   responsive   and   light,   when   you   have 
even   one   person   late   the   boat   feels   sluggish   and   heavy.      John   Davis   who   was   my   coach 
at   TCYR   had   an   analogy   for   everything,   but   one   that   sticks   out   in   my   mind   and 
apparently   pertains   to   timing   was   him   telling   me   “Jasper,   everyone   is   on   the   bus   and 
you’re   still   sitting   on   the   bench   eating   a   ham   sandwich!”         I   eventually   learned   what   that 
analogy   meant   the   hard   way   in   college   and   was   sentenced   to   manual   labor,   let   me 
explain   how   that   happened.      It   all   started   innocently   enough,   I   wanted   to   mess   with   one 
of   my   teammates   a   little   before   a   4-hour   bus   ride   to   a   race.      I   decided   to   get   him   a   cup 
of   decaf   instead   of   the   regular   coffee   he   asked   for.      What   I   didn’t   take   into   account   was 
that   college   students   don’t   drink   decaf,   so   Glenda   the   barista   had   to   brew   some   up 
special.      This   took   slightly   longer   than   I   had   anticipated   and   I   boarded   the   bus   at   8:02 
that   morning   –   which   was   2   minutes   late.         Now,   any   other   day   that   would   have   gone   by 
unnoticed,   however   my   coach   had   just   implemented   a   new   rule   –   a   rule   he   was   rather 
pleased   about.      The   rule   was   that   you   are   required   to   do   manual   labor   around   the 
boathouse   for   every   minute   you’re   late…   times   the   number   of   people   you 
inconvenienced.      Well   thankfully   I   was   only   2   minutes   late…   to   the   bus….   of   about   60 



people.         When   you’re   late,   whether   it’s   a   stroke   in   a   boat   or   getting   on   the   team   bus,   you 
inconvenience   others   and   it’s   inconsiderate.      I     have   carried   the   idea   of   being   on   time   into 
my   professional   life,   and   it   has   served   me   well .       So   life   lesson   number   one   rowing   has 
taught   me   is   to   be   considerate   of   others   and   be   on   time.  
  

The   second   life   lesson   rowing   has   taught   me   is   that   I   should   approach   every 
situation   with   a   mindset   of   what   can   I   learn   here?      To   illustrate   let   me   give   you   a   little 
background   into   my   novice   years   of   rowing.      Now   the   following   may   offend   some   some 
so   trigger   warning!   I   used   to   like   erging   more   than   rowing   on   the   water.      For   me   Rowing 
on   the   water   was   awkward,   there   wasn’t   any   music,   a   coxswain   was   constantly   barking 
at   us   and   worst   of   all   we   were   generally   all   soaked   when   we   were   done   –   there   wasn’t 
much   I   liked   about   that.   Needless   to   say   I   didn’t   really   apply   myself   to   learning   how   to 
improve   my   technique.      Fast   forward   to   my   �rst   weeks   of   practice   as   a   freshman   on   the 
Syracuse   rowing   team   I   was   constantly   getting   yelled   at   for   my   technique,   you   see,   the 
coaches   at   Syracuse   had   a   speci�c   way   they   wanted   their   athletes   to   row   –   and   the 
were   adamant   about   it.      Instead   of   being   constantly   critiqued   I   decided   that   I   would   start 
wearing   all   black   so   that   when   the   sun   set   my   coach   would   not     be   able   to   see   me   as 
well,   which   actually   worked.      The   downside   of   my   genius   plan   was   that   I   wasn’t   actually 
improving,   and   I   wasn’t   making   the   boat   my   erg   scores   would   have   put   me   in.      It   wasn’t 
until   I   realized   that   my   unwillingness   to   learn   was   holding   me   back   that   I   really   started   to 
buckle   down,   listen,   and   learn.      I   now   love   challenging   myself   to   learn   new   things   daily. 
in   fact   this   life   lesson   gave   me   the   con�dence   and   push   to   pursue   a   job   in   an   industry   I 
knew   little   to   nothing   about.   

  
Finally,   we   all   know   that   blisters   are   generally   a   sign   of   pride   among 
rowers,   but   I’m   going   to   urge   you   all   not   to   “BE”   a   blister.      An   example   of 
a   blister   as   a   person   is   someone   who,   during   trailer   loading/unloading, 
spends   the   majority   of   the   time   hiding;   then,   like   a   blister   -   shows   up 
when   all   the   hard   work   is   done.         While   it   may   seem   fun   to   take   the   easy 
way   out   and   pass   off   some   of   your   responsibilities   to   the   people   around 
you,   people   notice.      Pretty   soon   you   won’t   have   anyone   around   you   to 
pass   off     the   work   to.      In   the   boat   you   win   and   lose   as   one,   and   aside 
from   erg   scores,   nobody   really   knows   who’s   the   star   of   the   boat. 
Having   said   that,   when   someone   isn’t   giving   it   their   all   in   the   boat,   it's 

clear   as   day.      Rowing   has   taught   me   how   important   and   rewarding   it   is   to   not   only   pull 
my   weight   but   also   do   more   than   is   expected   of   me.      It's   a   life   lesson   that   I   have   found 
to   be   a   one   of   my   favorites,   because   even   though   I   am   far   from   perfect   I   feel   best   when   I 
know   I   have   given   my   best. 

  



In   closing,   on   the   way   to   practice,   my   teammates   and   I   would   always   joke   about 
jumping   in   front   of   cars   or   slipping   to   get   out   of   whatever   insane   workout   our   coach   was 
planning   that   day.      We   could   joke   about   this   stuff   because,   although   we   didn’t   want   to 
admit   it,   not   a   single   one   of   us   regretted   our   decision   to   willingly   participate   in   this 
ridiculous   sport   we   call   rowing.      At   the   end   of   the   day   rowing   has   taught   me   many 
valuable   life   lessons;   and   all   of   these   have   helped   shape   me   into   the   man   I   am   today.   I 
imagine   everyone   in   here   has   learned   some   valuable   life   lessons   from   rowing,   what   an 
amazing   sport   to   be   a   part   of!   Thanks   for   having   me   here;   this   has   been   my   favorite 
banquet   yet! 
 


